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March 27th 2019

Title VI Fare Equity Analysis 
Non-LIFT 7, 14 & 30-Day Pass & Ticket Book Elimination 

Proposal

TriMet Board of Directors

Carl D. Green Jr, Title VI and Equity Programs Administrator
Rhyan Schaub, Fare Revenue and Administrative Services Director

Presenter
Presentation Notes
President Warner and members of the Board, Good Morning. 

I’d like to start us off today by providing some background information for today’s Title VI presentation. 

We are coming to you in advance of any changes to discuss plans to begin phasing out the following instruments:
TriMet Tickets App: 2.5 hr, Day, consecutive 7, 14 & 30 day passes.
            Any (non-LIFT) foiled-stamped paper fare instruments, such as books of tickets and monthly passes.

( we are keeping the LIFT fare instruments the same as they as just beginning their transition to Hop, expecting to enter beta by April)

Historically, when the 7 & 14 day passes were introduced as fare instruments, they were provided as a mitigation for low income individuals. These mitigations are no longer necessary now that we have Hop where fare capping provides this benefit to riders. Additionally, we have the Low Income Fare program that provides an additional resource for low income individuals.

The elimination of the other fare instruments (Non Lift, 2.5 hr, day, calendar and 30 day passes) is a simplification of our fare code. Calendar and 30 day instruments are effectively still offered to customers via monthly Fare Capping. And Hop Tickets replace the 2.5 hour and day paper foiled tickets available today. Reducing the complexity of our fare code makes our system more accessible to riders and helps them chose the most advantageous fare for their situation. Today, they have to chose between 62 different fare instruments, a daunting decision.

With Hop, we can simplify the system while providing accessible, equitable fares to all riders.
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Presenter
Presentation Notes
Here, you will see the fare instruments we are proposing eliminating. From the top, calendar, 7, 14 & 30 day paper foiled passes, and 2.5 hour and day foiled paper tickets. It’s worth noting that while these are going away, there are equivalent options available for our riders. For example, while we are phasing out foiled paper 2.5 hr and day tickets, 2.5hr and day Hop tickets are still available for purchase at TVMs and at the TTO, or a customer can simply load stored value and use it as they see fit. And, while a customer may not be able to purchase a monthly pass anymore, by using Hop, they can tap their way to a pass, potentially saving themselves money along the way.  

TriMet Tickets App. Insert additional comments here, after we have Bigfoot reactive copy.
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Board Actions Board 
Actions

Title VI:
• Title VI Fare Equity Analysis published in January 2016, and approved by the Board, 

captured long-term goal to phase out paper tickets and passes in current fare system.
• Covered, 7 & 14 day, and transition from all paper fare media to Hop, including monthly 

passes and books of 2.5 hour and day tickets.
• An additional analysis was performed specifically for the rolling 30 day fare, which Carl 

is presenting for your awareness today.

Fare Ordinance:
• Elimination of 7, 14 & 30 day, as well as books of paper tickets all require a change to 

TriMet’s fare code, for non-LIFT customers.

Presenter
Presentation Notes
Some of the changes proposed will require board action and a change to TriMet’s fare ordinance. Let’s walk through that.

Title VI:
Fare Equity Analysis published in January 2016, and approved by the Board, captured long-term goal to phase out paper tickets and passes in current fare system. This covered, 7 & 14 day, and transition from all paper fare media to Hop, including monthly passes and books of 2.5 hour and day tickets.
An additional analysis was performed by Carl Green specifically for the rolling 30 day fare, which will be presented for your approval today.

Fare Ordinance:
Elimination of 7, 14 & 30 day, as well as books of paper tickets all require a change to TriMet’s fare ordinance. This is because these products are specifically named in the fare code and will no longer be accepted as valid fare at the end of the conversion. Again, this does not apply to LIFT fares. Those changes will be pursued on a different timeline.

We plan to bring the first reading of this ordinance before the board in April.
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January 2019: Begin board and public communication around upcoming changes

February 2019: TEAC review of eliminations of non-LIFT 7, 14, & 30 day passes & ticket book & TriMet Tickets App

March 2019: Title VI Analysis presentation for Board awareness of draft report.

Ongoing through end of year: Ticket exchanges & outreach, including Saturday exchanges.

April 2019: first reading and public hearing to stop acceptance of non-LIFT 7, 14, & 30 day passes & ticket books

May 2019: second reading and to approve Title VI analysis and to stop acceptance of non-LIFT 7, 14, & 30 day 

passes & ticket books

December 2019: non-LIFT 7, 14, & 30 day passes, ticket books and TriMet Tickets App no longer accepted as valid 

fare. 

Key Dates

Presenter
Presentation Notes
Walk through slide then turn it over to Carl after any questions
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Title VI Methodology
Fare Change:

Includes the eventual elimination of the 30-day pass. An ordinance
to do so will be brought forward to the Board for a first reading in
April.

One main question:

Does eliminating the 30-Day pass disproportionately impact
minority and low-income riders?

Data Source: TriMet 2016 Fare Survey

Presenter
Presentation Notes
Start with As previously noted this FC includes

The premise for conducting this analysis ahead of the ordinance reading is to identify any potential impacts that may be pertinent to a more immediate TVM transition strategy that is scheduled to start late this Spring

One Main Q: There was one main question driving the research: does eliminating this fare instrument negatively impact  minority or low income riders?

DS:
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Presenter
Presentation Notes
This slide provides a visual depiction of the decision making process as well as actions taken when performing an equity analysis for either fare and major service changes.

The FTA requires all fare changes to be evaluated for possible impacts on minority and low income populations.

If none are found then no further action is required

However, if negative impacts are found for either minority or low income populations, TriMet will evaluate whether there is an equitable alternative that would serve the same objectives. 

Otherwise, TriMet will take measures to avoid, minimize or mitigate the adverse impact of the proposal. 
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Disparate Impact Analysis
The analysis examined whether trips by minority riders may bear a greater
share of negative impacts, or experience a lesser share of the positive impacts
than trips by non-minority riders.

TOTAL

Presenter
Presentation Notes
Before getting into testing for Disparate Impacts, it is worthwhile to first define minority which is all persons who identify as being part of any racial/ethnic groups besides White, non-Hispanic. 

The Disparate Impact analysis examines whether…

This table provides a comparison of Minority Status… by location. 

Column 1 denotes the number of non-minority fares purchased for both TVMs and the MTA and Column 2 represents minority fares purchased at the same channels of sales. To verbalize the findings, the purchase rates are similar for each group. 6% for non-minority and 5% for minority. 

The results indicate that the potential impacts are equally borne
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Disproportionate Burden Analysis
The analysis examined whether trips by low income riders may bear a greater
share of negative impacts, or experience a lesser share of the positive impacts
than trips by higher income riders.

TOTAL

Presenter
Presentation Notes
Similar to the previous slide, it is also important to define low income with respect to Title VI. That is individuals who are at or below 150% of the federal poverty level. 

The Disproportionate Burden analysis examines whether…

This table provides a comparison of Income Status… by location. 

Column 1 denotes the number of higher income fares purchased for both TVMs and the MTA and Column 2 represents low income fares purchased at those locations. 
The results are similar to the findings found in the disparate impact analysis. The purchase rates for higher income riders is 6% total and 5% for low income riders.

Thus, the potential impacts are equally borne by each group
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Fare Sales and Hop Considerations
Since the advent of Hop (July 18, 2017), the overall demand for 
30-Day passes by TriMet’s ridership have been extremely low. 

• In fact, 30-Day passes account for less than 1 percent of all 
transactions from TVMs and the mobile ticketing app between 
July 18, 2017 and December 31, 2017.

• As expected, the 30 Day Pass sales at TVMs have declined 33% 
in just the first 6 months of Hop.

• Hop sales have increased substantially and the number of 
cards registered have increased from 8,146 to over 54,000 in 
that same 6 month time frame.

Presenter
Presentation Notes
Going above and beyond the Title VI Analysis requirements, TriMet evaluated the fare sales reports to further assess any potential impacts with the pass elimination. 

The minimal use of the 30-day pass is related to the positive attributes inherent in the Hop fare system.

To that end, Hop sales…

This signifies not only the ridership’s adoption of Hop but the realized benefits of the system’s pay as you go and fare capping features.

I received the February Hop KPI report and these numbers continue to grow, we are now at over 81,000 active cards.
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• Although no adverse impacts were found, TriMet implemented 
several mitigations to minimize the potential impact:

 TVM Transition Outreach Plan to keep riders well informed of 
the upcoming changes

 TVM Conversion Strategy which preserved TVMs in high 
minority and low income areas until the later part of the 
project.

 An ordinance will be brought forward to the Board next 
month to approve the elimination of 7, 14, & 30 day tickets & 
ticket books from TriMet’s Fare Code.

Mitigations

Presenter
Presentation Notes
First bullet:
Next Steps:  Finalize the draft report to include the documentation of the Board’s consideration, awareness, and approval of the fare equity analysis

An ordinance will be brought forward to the board at a later date to phase out 30-day passes completely. 

Extra Information:
Additionally, the mobile ticketing application provides a short-term option for multi-day pass users.
87% of all TriMet riders have access to a smart phone. 2017 TriMet Attitude and Awareness Survey
TVMs will be converted by summer of 2018, to sell 2 ½-hour tickets and 1-Day passes, which is consistent with Board Resolution 15-10-67 approved October 28, 2015. 
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Given the available data, TriMet finds no potential Disparate 
Impact or Disproportionate Burden under this proposal.

Analysis Conclusions

Presenter
Presentation Notes
In conclusion…
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Thank you!
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